Robert’s Rules of Order

Rights and Responsibilities of the Chair (Mayor)

Last month this segment of the newsletter touched on the rights and responsibilities of the person who makes a motion.  This month the topic is the rights and responsibilities of the chair, or mayor.  Generally, it is the mayor’s duty to call the meeting to order, determine if a quorum is present, guide the governing body through the agenda items, recognize elected officials when they would like to have the floor, state the question (restate the motion that was made) and put each motion to a vote, protect the council or board from frivolous or dilatory motions, expedite business, decide whether a motion passed or failed, rule on inquiries of parliamentary procedure, sign acts and orders of the governing body, and declare the meeting adjourned.   

Additionally, it is the mayor’s job to maintain discipline and decorum during the meeting.  If a citizen (or in some cases an elected official) gets out of hand, the mayor should interrupt, bang the gavel if necessary, address the situation, tell the person that he or she is out of order, and ask him or her to stop the disruptive behavior.  If the individual refuses, the mayor may ask the offender to leave the room or the mayor may ask the sergeant at arms (typically a police officer or the chief) to escort the person from the room or building.
Your charter will dictate to a large degree the amount of the rights of the mayor to make motions, and to participate in discussions and voting, so be sure to check your charter.  Whatever rules your charter has will preempt any Robert’s Rules of Order procedures.  Some charters allow the mayor to vote on motions while others only allow the mayor to vote in tie situations and some charters give the mayor veto power.
