Robert’s Rules of Order

Nominations
What do you do when you have a vacancy on your board or council which the governing body can fill, but there are two or more people who are interested in the position? 
According to Robert’s Rules of Order Newly Revised 10th Edition, there are six ways to make nominations:  “(a) by the chair; (b) from the floor (sometimes called “open nominations”); (c) by a committee; (d) by ballot; (e) by mail; and (f) by petition.” § 46, p. 417.  Most cities and towns use the nomination from the floor method.
In open nominations, the mayor should start by saying “Nominations are now in order for the office of alderman” and one alderman might say “I nominate Mr. Smith.” The mayor then asks if there are any further nominations, and if so, another alderman might say “I nominate Ms. Jones.”  When no one else has any additional nominations, the mayor declares that nominations are closed and he or she proceeds to taking the vote on the nominations.
From here there are two ways to go in determining who gets the appointment.  Ballots can be created and board members can vote by ballot, but the more common municipal method is viva-voce elections.  In this scenario, “the candidates are voted on in the order in which they were nominated.” § 46, p. 428.  For example:  the mayor announces that Mr. Smith was the first nominee and the mayor asks for ayes and nays to that name.  If a majority of members say aye, then Mr. Smith is elected and there are no more votes on any of the other nominees.  If a majority of members say nay, then the mayor states that the Mr. Smith was not elected and then the mayor proceeds to the second nominee of Ms. Jones and repeats the process until a majority of members agree upon a candidate.  RRONR recognizes the fact that this method gives an advantage to early nominees. 
