CITY OF MANCHESTER
CITY ADMINISTRATOR
EVALUATION 2001

[The evaluator isrequested to use hisher best judgment in evaluating the effectiveness of the
city administrator in carrying out hisduties as set forth in the Manchester Municipal Code.
Careful attention should be given therating criteria prior to completion of the evaluation.]

Rating:

1. Manages and supervises al departments and offices to achieve Board determined
goas within available resources.

2. Plans and organizes workloads and staff assgnments.
3. Provides adequate training for staff.

4. Provides leadership to and evauates assigned staff.

5. Reviewswork progress and directs changes as needed.

6. Provides leadership in defining issues and developing short and long range strategies
to deal with problems.

7. Interprets and andyzes data for studies, reports, and recommendations to the
Board.

8. Coordinates activities among various city departments and other governmentd
entities as needed.

9. Provides professional advice to the Board and department heads.

10. Makes presentations to the Board, commissions and committees, civic groups, and
the generd public.

11. Communicates adopted plans, policies, and procedures to staff and the generd
public.

12. Adequatdy informs the Board on the financid condition of the city.

13. Performs other duties assigned by the Board.



Comments:

Rating Criteria:

1. Failsto accomplish work expected.

2. Does an adequate job in carrying out duties.

3. Occasionaly exceeds expectationsin carrying out duties.

4. Always exceeds expectationsin carrying out duties.

5. Always demondtrates extra effort in performing duties in an outstanding manner.

Composite Rating:

The Board of Mayor and Aldermen should rate each of the 13 criteriafor the city administrator,
tota the pointsfor each rating, and divide by 13. Thiswill provide a composite eva uation
score.



