Robert’s Rules of Order
How to make a basic motion

One of the core elements in parliamentary procedure is the act of making a motion.  According to Robert’s Rules of Order Newly Revised, there are three general steps involved in making a motion: 

1. a member makes a motion

2. another member seconds it
3. the mayor states the question.  Stating the motion simply means that the mayor repeats what just happened.  This action opens the floor for debate on the motion.  In other words, the mayor is allowing other elected officials to discuss it. 

Here is how this generally works in a board or council meeting:

Alderman A:
“Mayor, I make a motion to adopt ordinance number 10-3 on first reading.”  

Alderman B:
“Second”
Mayor:
“It is moved and seconded to adopt ordinance number 10-3 on first reading.  Is there any discussion?”

Other points to know about making a motion include:  a member of the governing body can only make a motion when there is no other pending business; the person who wants to make a motion should first get permission from the mayor to speak (obtain the floor); and no discussion should happen about the motion until after the mayor states the question.  Finally, motions should not be negative, that is to say you should not make a motion to not do something.  For example, if you do not like ordinance number 10-3 you would not make a motion to not adopt it; rather, you would simply vote against its adoption.  The same is true for proposals and presentations that need approval, acceptance or rejection. 
Next month the topic will be seconding motions. 

